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William Marsh

William Marsh is one of the UK’s most experienced mediators.  He is a commercial lawyer, and was for 11 years (until February 2002) Executive Director at CEDR.  He has successfully mediated a wide cross-section of commercial disputes, including major commercial contracts, construction, insurance/reinsurance and negligence claims, both in the UK and internationally, involving disputes and parties in numerous UK, France, Switzerland, Belgium, Greece, Lebanon, Tunisia, West Africa, USA, Canada, Australia, China, Russia and South Africa.   Parties have included individuals, private companies and firms, public companies, public bodies/authorities, and national governments.

Recent mediations include multi-million pound, and multi-party, claims in banking, corporate acquisitions, commercial contracts, sport, insurance and reinsurance, shipping, professional negligence, medical negligence, partnership, shareholder/company law, passing off, information technology and telecommunications, construction, and employment.

Cases mediated include:

Banking

· £60million international banking fraud claim (4 party)

· Investment disputes

· Debt recovery claims

Commercial contract cases

· £2million commercial fraud case (9 party)

· Polish distribution agreement dispute between US and Belgium companies

· £2million oil futures dispute between international bank and African state-owned energy utility

· £35million open-cast mining dispute

· Dispute concerning construction of Middle Eastern power station

· Numerous breach of acquisition warranty claims, involving listed companies (UK, Canadian, and others) (both two- and multi-party) (ranging up to £23million in value)

· £3million claim against UK rail operator by French systems manufacturer

· Claim by US listed company against North African distributors

· Claim against French machinery manufacturer by UK companies and finance houses (4 party)

· Dispute between a household name food producer and a distributor

· Claim concerning alleged contamination of food products

· Various disputes between telecoms companies

Company/shareholders

· Numerous shareholders actions (both two party and multi-party) including:

· share valuations

· minority shareholder actions (two- and multi-party)

· “misleading prospectus” claims (including a 6 party claim)

· share option agreements

IT

· £12million Claim by listed oil company against its IT suppliers

· Claim by local authority in respect of automated traffic control system

Insurance/reinsurance

· £40million international re-insurance fraud dispute (4 party)

· Division of liability amongst insurers dispute

Intellectual Property

· Passing off action between household name retailer and branded food manufacturer

Professional Negligence

· Numerous claims against solicitors (relating to "loss of chance" claims, property transactions, etc), accountants, insolvency practitioners, company directors (both two- and multi-party)

Partnership

· Removal of law firm partner

· Break-up of partnership

Pensions

· Numerous disputes concerning inappropriate administration and use of pension funds, against former trustees and professional advisers – (including 3-party, 5-party and 6-party disputes)

Personal Injury

· Factory accident claims

· Diving accident claim

Medical negligence

· The largest single medical negligence claim in UK history

· Various other claims against doctors (eg obstetric cases)

Sport

· Long-running multi-party dispute over board and shareholder control of a Brighton and Hove Albion Football Club (multi-party)

· Dispute between directors of well-known football club (multi-party)

· Dispute between football club and sacked manager

Further mediation experience:

· Currently advises/has advised UK Government (HM Treasury, Department of Health, and other government departments) and numerous leading insurance companies, banks, trade associations and law firms, on their use of ADR.

· Represented UK government at the United Nations (UNCITRAL) negotiations regarding the terms of an international model law of International Commercial Conciliation.

· Dispute Resolution Advisor to Russian Government.

· Dispute Resolution Advisor to Government of Slovakia.

· Advised the Financial Services Authority on, and designed and implemented, the FSA’s new mediation scheme for enforcement cases (the first use of mediation by a UK regulator).

· Mediator for the Paris Mediation and Arbitration Centre (CMAP), and speaks French.

· One of the first mediators in the NHS pilot clinical mediation scheme

· Mediator under court-annexed schemes for Commercial Court, Court of Appeal and Central London County Court.

Feedback from parties/advisors in recent mediations:

“[His] reality-testing and risk analysis were excellent”

“Very user-friendly and realistic”

“A pleasure to work with”

“Excellent at summarising and re-directing parties”

“I do not believe that the settlement would have been achieved without your skilful, persistent and patient intervention” (Solicitor, 6 party pensions dispute)
“I left [the mediation] admiring both your skill and fortitude” 

(Counsel, Share option dispute)

“Thank you for your skilful handling of the mediation and for your success in guiding the parties to an entente cordiale” (Paris-based lawyer, international multi-million pound IT dispute)

“…write to say how impressed I was by your mediation skills…From being somewhat sceptical about the mediation process, I have become a convert and will be recommending you to my colleagues” 

(Counsel, share option and employment dispute)

“Very pleased with Bill Marsh.   He had a strong ability to keep things moving, and always kept calm in the face of strong-minded parties on either side.    This did not appear to phase him and he kept things moving along at a good pace”.   (Solicitor, multi-million pound credit-trading dispute)
“..The negotiation phase was when he really got into his own…and was most effective”

“   Bill was brilliant…”   (Solicitors, multi-party, multi-million pound acquisition warranty dispute)
“…Very good…patient…”

“…extremely impressed…(and) now a bit of a mediation convert…having been (before the mediation) a bit sceptical about how effective it would be in a civil fraud case…”

“…Thought Bill Marsh was excellent – he had a very hard job to do, dealt with everyone very fairly, took time to go through everything with them and was very thorough…”

“…glowing reports of the mediator…”

“…Thought Bill was excellent and did a good job…”

(Parties and lawyers, 9 party commercial fraud case)

“…Bill was excellent.   I have seen him mediate before and was impressed again.   He has an excellent touch, firm, calm, courteous and trustworthy.   He has a great combination of elements and controls the day with ease.   I will use him again…”

(In-house counsel, re-insurance dispute)

“Excellent, very impressive, he has a light touch that brings the parties together”

(Solicitor, reinsurance dispute)

“…Thought that Bill was great…fantastically on top of the documentation…He understood the human issues on the claimant’s side and was very sensitive.  Understood financial aspects, as well as legal aspects…”

(Solicitor, largest medical negligence claim in UK history)

Independently rated by The Legal 500 as “strongly recommended for major commercial mediations”.

Independently rated by Chambers Directory 2002-3 as follows: “Seen in some quarters as one of the greats, Marsh is deemed an experienced player known for his “great and gentle” style.   Sources agree that he “knows how to deal with the non-legal issues as well”.   Rated for his excellent reality-testing in risk analysis”, he is considered “charming, sensible and realistic”.   He handles high-value commercial matters and medical negligence.   Clients are particularly impressed by his ability to handle high emotions.   His “deep commitment” to ADR has seen him active in developing ADR systems overseas in countries such as Slovakia”

Professional background

Before becoming a mediator, Bill practised as a solicitor in Paris and the UK, handling international and domestic corporate and commercial matters (acquisitions and disposals, flotations, partnerships, commercial agreements, joint ventures, agency and distribution arrangements, insolvency, etc.).

He has also worked with some of the major ADR organisations in Australia, Hong Kong, Singapore, Netherlands, France, Austria, Russia, Slovakia, and Canada.

He also trains Mediators, as one of the original members of the CEDR Training Faculty, and conducts extensive training in-house for law firms, insurance companies and others.   He co-authored 'Commercial Dispute Resolution: An ADR Practice Guide' (Butterworths, 1995 and 2000), and lectures widely on the subject.

He is the Founder and Director of Conflict Management International, a leading private consulting firm advising governments and businesses on the effective handling and resolution of conflicts and disputes.

He is a member of Advisory Board of the International Centre for Reconciliation, Coventry.

London Office



Administration Office:

William Marsh




Hurstwood Place

212 Piccadilly




Hurstwood Lane

London





Haywards Heath

W1J 9HG




Sussex, RH17 7QY

Tel: ++ 44 (0)20 7917 6040


Tel: ++ 44 (0)1444 443846

Fax: ++ 44 (0)20 7917 6041


Fax: ++ 44 (0)1444 443847

e-mail: wm@billmarsh.co.uk


e-mail: wm@billmarsh.co.uk
www.billmarsh.co.uk



www.billmarsh.co.uk
