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General

William Marsh is a leading international dispute resolution consultant, mediator and mediation trainer.   His clients have included a wide range of governments, corporations and public bodies.

He is the Founder and Director of Conflict Management International (CMI), one of the leading dispute resolution consulting firms.   CMI designs and delivers conflict management and dispute resolution systems for governments, supra-national bodies and major businesses.

Consulting Work

He is the UK’s leading and most experienced expert in the design and delivery of dispute resolution systems for governments, public sector organisations and private sector corporations, and one of the most experienced in the world.

His experience of advising on dispute resolution and designing dispute systems includes:

· Represented the UK Government in negotiations for the UNCITRAL Model Law of International Commercial Conciliation

· Adviser to European Commission on the development of Mediation within the 15 Member States (as part of a European consortium of experts)

· Advised the UK Financial Services Authority on its new regulatory mediation scheme

· Advised on, and drafted, guidelines for UK Government on use of mediation by Government Departments

· Advice given to the UK Government on mediation issues in Company Law reform, and on-line/internet dispute resolution issues

· Adviser to the Russian Government on introducing non-court-based dispute resolution (at Federal and Oblast levels)

· Adviser to the Government of Slovakia on the development of mediation in the Slovak legal system

· Advice given to Governments of South Korea and Malta

· Member of UNCITRAL experts group on International Commercial Conciliation

He has advised on/established/operated mediation and other dispute resolution systems for bodies including:

· National Health Service

· Central London County Court

· Employment Service

· Age Concern

· Major oil company (identity confidential)

· Union Railways (building the Ashford-St Pancras Channel Tunnel Rail Link)

· Bovis Construction Company

· Independent Housing Ombudsman

· Railway industry association (identity confidential)

· Various insurance companies (identity confidential)

· Major Clearing Bank (identity confidential)

Mediation Work

As one of the UK’s most experienced commercial mediators, he has successfully mediated a wide cross-section of commercial disputes.   These include major commercial contracts, construction, insurance/reinsurance and negligence claims, both in the UK and internationally, involving disputes and parties from numerous European countries, USA, Australia, Russia, China and South Africa.   Parties have included governments (UK and foreign), multi-national corporations, professional firms, SMEs, and individuals.

· Recent mediations include multi-million pound, and multi-party claims in banking, corporate acquisitions, commercial contracts, insurance and reinsurance, energy, shipping, professional negligence, partnership, shareholder/company law, passing off, information technology and telecommunications, construction, employment and sport.

· Mediated the largest clinical negligence claim in British history, and was one of the mediators in the NHS pilot clinical negligence mediation scheme.

· Co-mediated, at the request of the English Football Association, the long-running multi-party dispute over Board and Shareholder control of a well-known Football Club.

· Mediator for the Paris Mediation and Arbitration Centre, and speaks French.

· Independently rated by The Legal 500 as “strongly recommended for major commercial mediations”, and by the Chamber Legal Directory as “…one of the greats…”.

Mediation Training Work

He has trained hundreds of mediators and has conducted numerous other training courses in mediation/dispute resolution for law firms, insurance companies and others.   He has delivered dispute resolution training for judges, lawyers and business people in or from Europe, Africa, USA, South America, Asia and Australia.

Written Work

He is co-author of “The ADR Practice Guide: Commercial Dispute Resolution” (Published Butterworths 1995, 2nd Edition 2000), one of the leading UK textbooks on ADR.   He lectures widely on the subject (in the UK and abroad), and has written numerous articles on it.

Previous Work

William Marsh was Executive Director of CEDR (Centre for Effective Dispute Resolution) from shortly after its launch in 1990 until 2002.   During that time he became one of the UK’s leading commercial mediators and mediation trainers, and well as being involved in the management and strategic oversight of CEDR.   From 1991 – 2001 he also was responsible for developing and delivering CEDR’s ADR/mediation service, which grew under his direction from nothing to over 500 cases per year in that time.   He was also solely responsible for establishing a consulting practice at CEDR, the first of its kind in the UK.

Before joining CEDR, he practiced as a corporate lawyer in Paris (Linklaters & Paines (now Linklaters & Alliance)) and the UK (Osborne Clarke), handling international and domestic corporate and commercial transactions (acquisitions and disposals, flotations, partnerships, commercial agreements, joint ventures, agency and distribution arrangements, and insolvency work).

He has worked alongside some of the key ADR organisations in Australia, Hong Kong, Singapore, France, Netherlands, Belgium, Austria, Italy, Russia, Slovakia and Canada.
Personal

He has an honours degree in Law from the University of Durham (1984, 2:1), and qualified as a solicitor in 1987.

He is 40 years of age, married with three children, and lives in Sussex, England.
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